
Claims Data
February 13, 2025  

Presenter Notes
Presentation Notes
Good Morning Everyone.  I have a brief overview of claims administration for January 2025 and a Year over Year 2023 to 2024 data comparison for you.
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Jan 2025 is the 2nd largest month of cases filed   

Presenter Notes
Presentation Notes
The three-month claims filed trend is 24,801 claims received with a monthly moving average of 8,267. This is a year over year increase in claims filed of 10% compared to the Nov 2023 to Jan 2024 period.  January 2025 Year over Year claim volume was 6.81% higher than January of 2024 and January 2025 represents the second highest number of monthly claims filed at 9,029 claims filed. January 2025 is second only to January of 2022 when we received a large spike of Covid claims at launch.



Claims Filed as of 12/31/24 : Cumulative  283,816   Jan- Dec 2023   99,717   Jan-Dec 2024  109,921 
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Presenter Notes
Presentation Notes
Year over year Claims filed shows program growth with an increase of 10,204 claims. This represents a 10.23% growth rate in claims filed Year Over Year from 2023 to 2024. The data presented includes 12,221 pregnancy cases with bonding as a 2nd reason from 2024 and 11,045 pregnancy cases with Bonding as a 2nd reason from  2023.
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Leave Reason by Gender February 2024-January 2025   
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53,478 Claims 
48.63%  of  Total Filed

14,453 Claims
13.14%  of Total Filed

14,803 Claims
13.46%  of Total Filed

26,032 Claims
24.17%  of Total Filed

All Leaves Percent by Gender: Female 62.84%, Male 34.49%, Choose not to Answer 2.50%, Non-Binary .17%

Other Leave Categories Claims Filed Percent of Total

Adoption 320 0.29%

Bone Marrow 4 0.0036%

Military Leave 39 0.035%

Organ Donation 21 0.019%

Safe Leave 257 0.23%

Total 641 0.58%

Presenter Notes
Presentation Notes
This slide illustrates 12-month Claims by Leave Reason and percentage of claims filed by Gender statistical trends. The categories represented in the Bar Chart are the four largest leave reasons totaling 99.42% of claims filed. Other leave categories are in the chart on the right and total about one half a percent of total claims filed. The bonding data presented includes 12,204 cases representing the bonding segment of pregnancy claims filed.
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2024 Incremental Cases Not Filed Separately Due to Pregnancy and Bonding Case Streamlining

2024 Quarterly Claims Received Including Bonding Segment of Pregnancy as  a Separate Case

12,221 Incremental Cases Over Actual Claims Filed  12.51% Increase ( 12 months ending 12/24)
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Total claims filed for 12-months ending 12/24: 109,921

Presenter Notes
Presentation Notes
This slide highlights the reporting impact of the successful customer service improvements made in streamlining Pregnancy and Bonding Cases into one case. Cases filed are shown in Blue and the associated Bonding segment of pregnancy cases filed are shown in Orange. The reporting of these incremental bonding cases more accurately demonstrate program growth and represent a 12.51% increase in cases filed in the 12-month period ended December 31, 2024. Counting the Bonding Segment of Pregnancy cases as separate cases provides a level playing field to compare year over year claim statistics and when comparing the CT Paid Leave program to other State Paid Leave Programs that count these cases separately. 



Adjudicated Claims Status

As of 12/31/2024

Year Over Year Adjudicated Claims
             Jan-Dec 2023 and 2024              
         

                           Change
                2023  2024
Approved   63,782      74.88%       68,045     77.63%        2.75%
 
Denied        21,398      25.12%      19,605      22.37%       2.75%

2024 Adjudication Including Bonding Segment

      2024          Change

Approved      80,266      80.37%        5.49% *

Denied       19,605      19.63%        5.49%  

* Cumulative change from 2023 Approval/Denial rates 

Six Month Claims Adjudication Trend
  Actual               Including Bonding Segment

                   Change

Approved    35,576    79.32%       41,671             81.79%      2.47%

Denied        9,275     20.68%        9,275              18.21%     2.47%

Presenter Notes
Presentation Notes
Year over year adjudicated claims show a 2.75% Approval rate increase from 2023 to 2024.When adding the bonding segment of pregnancy cases, Approved claims rise to over 80,000 and the approval rate rises an additional 2.74% to 80.37%. The Denial rate drops to 19.63%.The six-month July 24 – Dec 24 period totals 35,576 Approvals with an approval rate of 79.32%. When including the bonding segment of pregnancy cases, Approved Claims increase to 41,671 and the Approval rate increases to 81.79%. 



Race and Ethnicity Data                  8/1/2023-1/31/25

Ethnicity Statistics Responses Percent of Responses Approved % Denied %
Response Rate 31.81%
Hispanic or Latino 8,593 18.79% 76.31% 23.69%
Not Hispanic or Latino 34,808 76.12% 80.88% 19.12%
Prefer not to answer 2,258 4.94% 79.25% 20.75%
Other-Multiple Category Response 69 0.15% 62.07% 37.93%
Total Number of Responses 45,728 100.00%

Race Statistics Responses Percent of Responses Approved % Denied %
Response Rate 32.67%
American Indian or Alaska Native 373 0.79% 70.93% 29.06%
Asian 2,642 5.63% 82.12% 17.83%
Black or African American 5,676 12.09% 74.23% 25.77%
Native Hawaiian or Other Pacific Islander 82 0.17% 57.69% 42.31%
White 33,249 70.81% 81.51% 18.49%
Prefer not to answer 3,648 7.77% 77.31% 22.69%
Other-Multiple Category Response 1,284 2.73% 70.58% 29.42%
Number of Responses 46,954 100.00%

Presenter Notes
Presentation Notes
The Race and Ethnicity data was collected on an opt in basis beginning in August of 2023. The data reported are cumulative statistics from August 2023 through January 2025. The opt in response rate for Race and Ethnicity is 33 and 32%, respectively. Approval and denial rates are relatively consistent with overall program rates although there are a couple of categories that have lower approval rates. To the extent those differences are not skewed by low response rates, we think additional outreach efforts in 2025 by the Community Education Coordinators may help to improve some approval percentages. The lower opt in response rate-means the data may not be entirely reliable. The outreach efforts being made through the Community Education Coordinators is aimed at underserved communities.
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Claim Payments 52 Week Trend

Last 26 weeks: Weekly Payments Averaging $8.45 million/week 

Minimum wage increases of 4.6% on 1/1/24 and 4.46% on 1/1/25 

Presenter Notes
Presentation Notes
The weekly payments trendline graph shows significant weekly payment growth to an average $8.45 Million Dollars per week over the last 26 weeks. The trend is being driven by three components. A year over year increase in claims filed of 10.23%, an increase in the approval rate of 5.49% and two increases in weekly benefit rates tied to minimum wage increases. These minimum wage increases compound to a 9.26% increase in weekly benefit rates. Some lower weekly payment data in December and January 2024 reflect seasonality in claims filed we have consistently seen over the last three years in leaves taken in November and December.  



Presenter Notes
Presentation Notes
The number of Unique Employees paid by CTPL has risen to over 142,000 and the Total amount the program has paid to Connecticut workers is now over one Billion Dollars. 2024 total payments increased by  22.58% compared to 2023.Average weekly payments over the last 26 weeks have risen to $8.45 Million per week. All payment metrics show significant growth from 2023 to 2024. 



Presenter Notes
Presentation Notes
This slide illustrates customers’ electronic filing, portal usage and electronic communication. Web claim filing remains strong at 73% of claims filed. Opt-in for email and text messaging is very high at 85% and 81% percent, respectively. Portal messaging is a highly utilized mode of communicating for claimants who prefer the ease of messaging their case manager.CTPL’s redesigned web site Claims section features a streamlined layout with easier access to improved claims filing and benefit information. CTPL website enhancements combined with Aflac Portal enhancements are helping drive our efforts to inform and educate claimants and employers on claims process requirements. These IT improvements have helped facilitate increased approval rates and lower denial rates. The Authority’s  internal customer service personnel and Aflac personnel are now able to drive customers to these enhanced resources and we are seeing improved claims outcomes as a result.



Claims Administration-Benefits Team

Benefits Manager, Vendor Performance Manager & 4 Benefits and Business Support Specialists

• Direct Customer Service Support for Claimants & 
Employers

• Quickly and Efficiently Assist Customers to Expedite 
Resolution of Claimant and Employer Questions & 
Problems

• Inquiries from- CTPL Website Contact Us, Governor’s 
Office & Executive Branch Agencies, CT Legislative Offices 
& Federal Congressional Delegation Offices, Social Media

• Provides Education on Program Eligibility, Benefits, Case 
Specific Documentation, Registration & Claim Filing

• Assist Claimants and Employers with Case Specific 
Problems- Cure Missing or Incomplete Documentation 
and Escalate to Aflac for Expedited Case Approval

• Vendor Oversight & Continuous Quality Improvement

• Quality Assurance Claim & Call Audits-On site in Windsor

• 1.5 -2.0% Monthly Random Internal Case Decision Audits

• Audits Validate Program Eligibility, Required Case 
Documentation, Accuracy, & Timeliness of Claim 
Decision and Payment

• Audit Details are Shared with Aflac - Coaching 
Opportunities are Identified to Ensure Compliance with 
Program Standards, Correct Errors and to Enhance 
Claims and Customer Service Processes

• This Vendor Oversight & Continuous Quality 
Improvement function Provides a Feedback Loop for CQI

Presenter Notes
Presentation Notes
This morning, I also wanted to highlight for you some of the ongoing behind the scenes work the Claims Administration –Benefits Team does. Our six-person team provides Direct Customer Service Support to Claimants and Employers to Provide Program Education, Assistance with Program Questions and Case Specific Issues or Problems. This team serves to facilitate expedited customer service and resolution of claim issues through direct contact with customers and employers . The Team is also instrumental in Continuous Quality Improvement through Vendor oversight and Quality Assurance Claim and Call Audits. These audits serve to ensure compliance with Program Standards and facilitate a CQI feedback loop to Aflac for process improvement.
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