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Two Examples of Approval Periods

Approval Notice 
by December 1, 

2023

Private Plan Effective Date

January 1, 2024

Private Plan Expiration Date 
December 31, 2026

Approval Notice by 
June 1, 2024

Private Plan Effective Date

July 1, 2024

Private Plan Expiration Date  
June 30, 2027

Private Plan Example Two

Private Plan Example One



Current Communications 

Approval Notice 
by December 1, 

2023

Private Plan 
Effective Date

January 1, 2024

Annual Report 
Notice      

February 2025

Annual Report 
Notice      

February 2026

6-month 
expiration notice 
(ER and Carrier)

4-month 
expiration notice

Renewal Approval / 
Welcome Back 

Notice by 
December 15, 2026

Private Plan 
Expiration Date 
December 31, 

2026

Annual Report 
Notice      

February 2027

Approval Notice 
by June 1, 2024

Private Plan 
Effective Date

July 1, 2024

Annual Report 
Notice    

February 2025

Annual Report 
Notice    

February 2026

6-month 
expiration notice 
(ER and Carrier)

Annual Report 
Notice    

February 2027

4-month 
expiration notice

Renewal Approval / 
Welcome Back Notice by 

June 15, 2027

Private Plan 
Expiration Date  

June 30, 2027

Private Plan Example Two

Private Plan Example One

Quarterly Private Plan Newsletters 
are sent at the end of the second 
month of each calendar quarter



Future Communications Plan

Approval Notice 
by December 1, 

2023

Private Plan 
Effective Date

January 1, 2024

Annual Report 
Notice       

February 2025

Annual Report 
Notice       

February 2026

6-month 
expiration notice 
(ER and Carrier)

4-month 
expiration notice

Renewal Approval / 
Welcome Back 

Notice by 
December 15, 2026

Private Plan 
Expiration Date 
December 31, 

2026

Annual Report 
Notice      

February 2027

Approval Notice 
by June 1, 2024

Private Plan 
Effective Date

July 1, 2024

Annual Report 
Notice    

February 2025

Annual Report 
Notice    

February 2026

6-month 
expiration notice 
(ER and Carrier)

Annual Report 
Notice    

February 2027

4-month 
expiration notice

Renewal Approval / 
Welcome Back Notice by 

June 15, 2027

Private Plan 
Expiration Date  

June 30, 2027

Private Plan Example Two

Private Plan Example One

Quarterly Private Plan Newsletters 
are sent at the end of the second 
month of each calendar quarter
• Q4 newsletter dedicated to annual plan changes 

(minimum wage, contribution rate, Social Security 
cap)

Final Insurance 
Doc Notice

Final Insurance 
Doc Notice

2-month 
expiration 

notice
2-month 

expiration 
notice

Surety Bond 
Reminder      

(self-insured only)
January 2025

Surety Bond 
Reminder      

(self-insured only)
January 2026

Surety Bond 
Reminder      

(self-insured only)
July 2025

Surety Bond 
Reminder      

(self-insured only)
July 2026

Annual Report 
Reminder 
April 2025

Annual Report 
Reminder 
April 2025

Annual Report 
Reminder 
April 2026

Annual Report 
Reminder 
April 2026

Annual Report 
Reminder 
April 2027



Private Plan Audit Updates



Private Plan Audit Updates
Fourteen Audits have been launched in 2024

• Six in 2023

Additional team member
• Catherine Russo joined in October

Continual process improvements
• Kickoff meeting presentations
• Secondary “Elements of Claim Process” meeting with insurance carriers/claims 

administrators
• More efficient reviews of audit documents
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